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August 23, 2020 
 
Dear Families: 
 
The Wayland staff misses your children and is very excited to welcome them back to 
school. We have worked very hard throughout this summer to prepare for the new 
normal this fall and to create a deeply nurturing and engaging experience for your 
children.  
 
Of course, we cannot forget the context of this pandemic. As a community, we have 
had to make very challenging adjustments, limiting our family’s access to friends, 
travel, and activities. Some of us have had family illnesses and others have faced 
significant economic burdens. Many in our community have been directly involved in 
confronting this country’s racist past and present. Finally, we have faced these 
challenges in the context of a divisive national discourse that has made it difficult to 
know what norms and bonds we can count on. Ultimately, in the face of this 
tumultuous storm, Wayland has relied on its own bonds: a community committed to 
all of its children and to supporting the staff and parents who work with those 
children. Over the next several weeks, as we implement new approaches to 
education in this era of the pandemic, we need to remember this shared bond and 
rally as one “Wayland Together”. 
 
Preparing to Wear Masks 
Before we review some of the logistics for the start of the school year, I would like to 
discuss one particularly important way that you can prepare your child for the new 
school year through proper mask wearing. When in school in-person, the Wayland 
Public Schools will require that K-12 students wear masks throughout the day. While 
students will have mask breaks, they will be wearing masks for a number of hours 
during the day. It is important that your child have a comfortable mask that meets 
these requirements: Cloth masks should be made of a tight weave of at least two-ply 
fabric and fit the nose and mouth tightly without gaps. The following are not allowed: 
gaiters, bandanas, scarves, and face masks that have an exhalation valve. Reusable 
masks should be cleaned in accordance with the manufacturer’s instructions. I invite 
you to watch the following videos (How to Wear a Mask or Wear a Mask to Protect 
You and Your Friends) from the CDC on proper mask wearing. Finally, we ask that 
each student pack an extra mask in their bag in case their first mask becomes 
unusable during the day. 
 
A Review of Return-to-School Plan  
The Comprehensive Plan that we sent out on August 13 details our approach to 
schooling this fall. Our staged hybrid model will enable our teachers first to establish 
the procedures and supports necessary to maximize our students’ on-line learning 
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from September 14-October 19, preparing them for the hybrid model with its dual 
modes of remote and in-person learning. Some families have chosen to remain 
remote for at least the semester and are participating in the Wayland Remote 
Alternative Plan (WRAP). 
 
A reminder about dates: 

● Aug. 27 - Sept. 11: K-12 staff participate in professional development, 
curriculum planning and safety training and offer small group orientations for 
students.  

● September 14: The Children’s Way and Specialized Programs have their first 
day of in-person school for students. Special Education students will return on 
a scheduled, part-time, basis. 

● September 10,11,14,15: Kindergarten Meet and Greet/Orientation (by 
appointment) 

● September 14: The first day of school for grades 1-12  
● September 16: The first day of school for Kindergarten 
● October 19: The first day of school in the hybrid model, K-12. 

 
Updates  
Since the publishing of the Comprehensive Plan, families and staff have made new 
plans for the fall. Some families have enrolled their children in WRAP while others 
have decided to homeschool their children. Some staff have decided to take 
leaves-of-absence for the school year. While we are working to minimize disruption, 
classroom assignments, particularly for many of our elementary students, will shift as 
a result of these changes. Elementary principals will be sending revised class 
groupings later this week. 
 
As a community, we must work as one, Wayland Together, to make this unique and 
unusual school year as successful as possible for your children. I am excited to get 
started this fall embarking together on this difficult but profoundly worthwhile 
endeavor. 
 
Please enjoy the final weeks of summer. 
 
Respectfully, 
 

 
Arthur Unobskey, Ed.D.  
Superintendent of Schools  
 
  
 
 

2 
 

41 Cochituate Road  ∙  P.O. Box 408  ∙  Wayland, Massachusetts 01778-0408 

 



 

   

 

3 
 

41 Cochituate Road  ∙  P.O. Box 408  ∙  Wayland, Massachusetts 01778-0408 

 


